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1. SECTION A: Agenda bua@AC

Date: Wednesday 02 September 2009

Time: 12h00 – 15h00

Venue: Ipelegeng Community Centre
Chair: Denise Hunt 

Lead facilitators: Gerard Payne
Theme: Monitoring and Evaluation 
Co-scribers: Rhulani Lehloka and Nonzolo Mgcina
Outcomes: 

· Use AC evaluation model to demonstrate the importance of M & E
· Provide simple M & E tools that organisations can use
	12:00 – 12:05
	1
	Chairperson’s remarks

	12:05 – 12:10
	2
	Welcoming and opening-  Denise Hunt

	12:10 – 12:15
	3
	Tribute to people who have lost their lives to the epidemic, and  expression of solidarity in the fight against AIDS, stigma and  discrimination – 1 minute silence

	12:15 – 12:20
	4
	Apologies 

	
	
	Adoption of previous minutes

	12:20 – 12:30
	5
	Feedback from previous theme – chosen few

	12:30 – 12:55
	6
	HEROES Campaign – Rhulani Lehloka 

	12:55 – 13:05
	7
	What is M & E 

	13:05 – 13:45
	8
	Introduction of M & E – Andrea Mayer

	13:30 – 14:00
	9
	AC Survey – AC Team 

	14:00 – 14:20
	10
	Case Studies  - Affiliates

	14:30 – 14:50
	11
	Conclusion – Evaluate bua@AC 

	14:50 – 15:00
	12
	Announcements

AIDS Consortium announcements
Announcements from the floor

	15:00 – 15:01
	13
	Vote of thanks – AIDS Consortium


Next meeting: 06 October 2009 Theme: Gender 
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2. SECTION B: Monitoring and Evaluation

Introduction

During this third term, we learnt and discussed about the simplified version of a project cycle which consists of planning, implementation, monitoring and evaluation. In this Info Pack, the last two steps of monitoring and evaluation are elaborated upon. 

During July ‘bua@AC', we learnt about planning as a prerequisite for programme implementation. That planning helps to identify and understand the issue at hand and develop the actions to address it. In planning, the objective is to have specific set of activities with clear goals and measurable outcomes with appropriate indicators to measure progress and success.

Subsequently in August, whilst discussing implementation, we considered the importance of having what is needed- human resources, finances and guiding policies- to ensure that the rollout of a programme takes place. 
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In this info pack, we learn more about monitoring and evaluation which are essential to ensure that programmes and activities provide lasting and positive change. To provide understanding of how activities affect conditions that impact the well-being of communities and to identify what is needed to improve on such efforts, monitoring and evaluation is important. 

Defining Monitoring and Evaluation

Monitoring and evaluation is defined differently by various institutions although the key thrust in all of them is similar. “Monitoring is the systematic assessment of progress and involves the collection of information related directly to selected indicators. Monitoring ensures the work stays on course, measures progress, identifies problems, defines any variance between the planned programme and the actual programme and informs programme managers of needed change” (International Save the Children Alliance Sa: 16). On the other hand, “evaluations are periodic assessments of how well programmes have been implemented (programme success) and how programmes affect change (measures impact) based on defined objectives and indicators established at start-up” (Ibid). 

To differentiate evaluation from monitoring, this can be done along four ways. 

Scope – monitoring tracks information about a development programme whilst evaluation gathers information about that programme. 

Nature- monitoring is used to collect and analyse information about a programme’s work whilst evaluation tends to describe a specific event. 

Timing- monitoring is regular and ongoing whilst evaluation takes place at a specific time such as the beginning, at the end or midway in a programme. 

Purpose- monitoring tries to track a programme whilst evaluation has a broader intention such as assessing what has been learned as a result of project activities.
Monitoring and Evaluation of HIV and AIDS programmes 

Monitoring and evaluation is often considered by community based organisations only as important to meet requirements of funding agencies supporting them. Organisations tend to consider monitoring and evaluation as secondary, time-consuming and complex.  They may see little value in monitoring and evaluation as a strategic system to assess operational performance. However, given the complexity of HIV and AIDS issues amidst the increasing competition for scarce resources, organisations have to consider the results of their programmes - the overall and long-term effects of their development interventions. 

For instance monitoring can provide some insights into how a programme is impacting on a particular community such as:

· reduction in the incidence of HIV  

· reduced number of HIV-infected infants born to HIV-infected mothers

· reduced number and percentages of young people that are HIV-infected. 

Understanding what worked and what didn’t should inform our planning for future phases or projects to ensure that we maximise our impact. 
3. Effective everyday M & E: the best way to manage results and project reporting

A monitoring and evaluation results plan is a useful framework to follow the process and results of a programme.  For instance we can use the framework of inputs, activities, outputs, outcomes and impacts. Let’s say for instance in terms of the results, we seek to have an improved understanding on HIV prevention practices which would result in reduced HIV incidences. 

We could frame the intention as follows: 

	Inputs
	Activities
	Outputs
	Outcomes
	Impacts 

	Resources needed (time, money, staff)
	Communication messages developed
	Improved knowledge and understanding of HIV and AIDS prevention practices
	Reduced number of partners
	Reduction of new HIV incidence


Based on the framework example above, day-to-day M&E necessitates us to collect and keep various records of evidence towards the organisation’s inputs, activities, outputs, outcomes and impacts, i.e.: 

	Evidence towards inputs
	Numerical and qualitative value in human resources, time, financial resources etc in developing the message  

	Evidence towards activities
	Strategies/activities needed to develop message

	Evidence towards outputs
	Copy of the message disseminated & signed register by the number of people reached with a particular message

	Evidence towards outcomes
	A record (perhaps a survey or review report) documenting case studies, success stories and statistics of the change in behaviour   attitudes and perceptions on partner numbers 

	Evidence towards impacts
	Records of any evident HIV awareness rate in that community and of significant reduction of new HIV infections


4. Monitoring and Evaluation will enable us to communicate project progress effectively

Tips on data collection and record keeping

· Check that you are not collecting the same piece of information more than once. Look for the most ‘natural’ time and place to collect the information you need. This will be as close as possible to the source of the information. For example, information on the number of people who attend a workshop would most naturally be collected during the workshop itself and not the next day based on the memory of the facilitator.  You may also want to collect information such as where they are from, gender, age, how they heard about the workshop, or other information that is of interest to you/your organisation, funders, or potential funders.

· Make sure that everyone who is collecting the information understands what the information is used for. If people understand why they are collecting information they are more likely to collect it properly. 

· Give feedback on the results to the people who have been collecting the information. 

· Make sure that everyone who is collecting the information has been given clear and consistent guidelines on how to go about it. 

· Write down what forms are used, when and how they should be filled in, and what the information is used for. This means that knowledge does not get lost in one person’s head. 

· Store your information safely. 

Situation analysis and Success stories

Conducting a more detailed HIV and AIDS needs analysis and baseline study of the characteristics of the population the programme seeks to change is key. The very same characteristics can be continuously studied to measure whether they are changing.  The analysis would then map out those who have normal obligations or responsibilities towards people living with HIV and AIDS and identify the obstacles or constraints preventing the success of the HIV and AIDS intervention programme. 

The success story tells us how something has worked. It should be about something unique or interesting, whether it is an individual, an organisation or a programme. The success story provides the story behind the results, capturing what happened to bring about the intervention or to draw attention to a certain challenge in a project. 

Audience surveys 

Before starting the survey, it is important to identify who is being targeted for the information. Projects often have multiple audiences. It is imperative to list these - the various groups that you think might be interested in the results of your monitoring and evaluation initiative. For instance, the internal audience could include board members while the external may include donors, partners or community leaders. You also need to understand who will be using the information being collected through the survey. 

The survey need not be formal, you can use simple tools such as questionnaires. You could for instance conduct the head-heart-carrier bag- and-dustbin exercise, oultlined below. 
5. The head, heart, carrier bag and dustbin exercise

At your own time:

· Get a large piece of paper with body drawn on it with a head, big heart, carrier bag and a dustbin set away from the figure (could be on the wall or floor). 

· Make use of stickers for everyone to write something on 4 varied coloured stickers- 

· One for the Head – to tell it something you've learnt from being part of a particular project... 

· One for the Heart – to tell it something you felt / experienced from being part of that project... 

· One for the Carrier bag - something you'll take away from being part of a project... 

· One for the Dustbin - anything you want to forget or that was not so good about being part of that project... 

bua@AC M & E exercise:

Tell the ‘bua@AC’ head what you have learnt from being part of the session today
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Tell the ‘bua@AC’ heart something you felt or experienced during the session today

Tell the ‘bua’ carrier bag what you’ll take away from being part of this session today
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Tell the ‘bua@AC’ dustbin anything you would want to forget, that was not so good about being part of the session today


​​​​​​​​​​

6.  Take home messages
In conclusion, take home the following:

· Monitoring and evaluation is a tool that helps organisations to see if they are achieving change. 

· The success of a monitoring and evaluation exercise is how it has effectively measured the extent to which results/objectives have been achieved.  

· In the absence of M&E, organisations are likely to know very little if at all, about what impact their projects have and to further improve on them. 

7. References
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8.  SECTION C: Minutes of the August session

Please note that due to some unforeseen circumstances and delays, we are unable to provide the minutes of the previous meeting. The AC apologise profusely for this inconvenience. 
Background and disclaimer

bua is a Sotho word meaning, “talk”; it was commonly used at activists’ meetings in the apartheid struggle. When one was making a valid point and the supporters wanted to support his/her statement, they would just say “Bua”, which encouraged freedom of expression. These sessions also encouraged networking, comradeship and skills transfer. This epitomises the AC monthly meetings, hence – bua@AC.

The AIDS Consortium Bua sessions stand out as a pioneering initiative, bringing together over 100 HIV and AIDS and human rights activists monthly to discuss topical issues, hence a different theme each month. These have taken place for 16 years and are thus renowned in the sector. 

The objectives of these Bua sessions include, but are not limited to: 

· Networking and community profiling platform for affiliates 

· Forum to promote discussion and debate on topical and controversial themes, driven by the affiliate body.  

· Skills transfer and sharing the latest HIV and AIDS information through researched information presented at each meeting in an information pack 

· Mechanism to share community news and events. A place to express views, which can influence strategy at local, provincial and  
national level. 

· Our mandate is therefore to stimulate debate and controversy, so that together we can eradicate confusing messages, myths and beliefs that continue to drive incidence, human rights violations and stigma and discrimination. All views are therefore heard, debated and captured. 

Please note therefore, that 

The views expressed in these minutes do not necessarily reflect those of The AIDS Consortium. Please feel free to engage with the AC team for further clarity on any topical information. Further information is available through our Resource Centre (library, distribution, and cyber café)  

8.1 Register of the August bua@AC participants

Gauteng Attendance Register

Venue: 17th Floor, Sable Centre, 41 De Korte Street
	No.
	Name and Surname
	M/F
	Organisation
	Contact Details

	1. 
	Rhofhiwa Ndanduleni
	M
	Lotsha Support Organisation
	076 748 0875

	2. 
	Zacharia Rammuki
	M
	D/K Forum H.B.C
	072 744 0897

	3. 
	Neo Maune
	F
	D/K Forum H.B.C
	084 384 0677

	4. 
	Samuel Motsele
	M
	D/K Forum H.B.C
	079 596 075

	5. 
	Prudence Mogane
	F
	D/K Forum H.B.C
	082 696 9048

	6. 
	H Hammond
	F
	Emmanuel Homes
	072 799 2087

	7. 
	Tsakani Chauke
	M
	Individual
	073 553 1141

	8. 
	Elizabeth Mabaso
	F
	Alpha World Ministries
	072 623 4277

	9. 
	Beatrice Nkabinde
	F
	Alpha World Ministries
	079 497 6812

	10. 
	Cynthia Maleka
	F
	Helping Hand H.B.C
	073 338 3158

	11. 
	Cylia Lehong
	F
	Helping Hand H.B.C
	076 181 3010

	12. 
	Suzan Malahlela
	F
	Tshepo Yaka Orphan and Home Based Care
	073 886 5564

	13. 
	Paulina Mabote
	F
	Tshepo Yaka Orphan and Home Based Care
	083 856 5630

	14. 
	Vicky Smith
	F
	Kibwe Kids
	071 426 7474

	15. 
	Nontsizi Morake
	F
	Tshepo Yaka Orphan and Home Based Care
	

	16. 
	Vakucia Makua
	F
	Kwaze Kusasa H.B.C
	073 728 3113

	17. 
	Thabo Matshago
	M
	Kwaze Kusasa H.B.C
	073 707 6530

	18. 
	Ncengimpilo Hlatshwayo
	F
	Lotsha Support Org
	072 808 2462

	19. 
	Willy Kgosana
	M
	PECO
	073 997 5763

	20. 
	Sinoliswa Bilibana
	F
	Thalitho Koum Duala
	071 838 5473

	21. 
	Bonginkosi Manyamalala
	M
	KATICS
	083 949 3627

	22. 
	Mapula Letlhage
	F
	KATICS
	071 045 2680

	23. 
	Netsa Machamo
	F
	Emthonjeni
	082 297 9925

	24. 
	Xoliswa Sodonshwana
	F
	Sakhisizine Aids Care Initiative
	079 385 1398

	25. 
	Elias Mowkomme
	M
	Tshifiwa H.B.C
	072 114 2244

	26. 
	Christina Makhuba
	F
	Tshifiwa H.B.C
	083 947 8127

	27. 
	Puleng Tsotetsi
	F
	M.H.B.C
	084 997 0619

	28. 
	Rutendo Gana
	F
	Uncedolwethu ‘Project’
	084 303 3072

	29. 
	Christopher Tsuma
	M
	Individual
	083 718 2501

	30. 
	Patricia kuzweyo
	F
	Woman in action TB
	072 949 8002

	31. 
	Mapule Matjila
	F
	Friends for Hope
	079 153 0734

	32. 
	Themba Khumalo
	M
	Themba Homes
	082 972 2029

	33. 
	Pulane Petlele
	F
	Mofolo HBC
	078 630 9679

	34. 
	Thembi Mlangeni
	F
	D/K Forum HBC
	073 149 6048

	35. 
	Patrick Mwale
	M
	Kagiso MM HC OG
	073 804 4163

	36. 
	V. Radebe
	M
	A.M.H.O
	084 889 6437

	37. 
	Thami Ncombo
	M
	M.C.D.P
	076 343 9215

	38. 
	Isaac Mofanela
	M
	Youth in Action Centre
	082 476 0004

	39. 
	Munira Manana
	M
	MAP
	074 501 9963

	40. 
	Patience Mtonsa
	M
	Little Flower
	083 331 4663

	41. 
	Ruth Pule
	F
	Little Flower
	078 743 7505

	42. 
	Solly Matile
	M
	AC
	011 403 0265

	43. 
	Vusimuzi Hlongwane
	M
	Thulani Dlamini H.B.C
	083 479 1760

	44. 
	Sylvia Morajane
	F
	Soweto Home Based Care
	074 104 9089

	45. 
	Fikile Ntombela
	F
	Kwenele H.B.C
	083 893 1213

	46. 
	Eunice Mabaso
	F
	Siyakhula Children’s Home
	082 399 0086

	47. 
	Lucy Palane 
	F
	Mary’s Community
	073 022 7293

	48. 
	Lily Dladla
	F
	Mary’s Community
	079 384 4739

	49. 
	Savious Parker Kwinika
	M
	CAJ News Agency
	072 126 2434

	50. 
	Stephen Legodi
	M
	Sedibeng
	073 452 2089

	51. 
	Thaltha Korobela
	F
	Sedibeng
	073 582 0803

	52. 
	Tshidi Nglangi
	F
	Sisonke C. Project
	073 470 9293

	53. 
	Rejoyce Mohlamme
	F
	Youth in Action Centre
	076 400 9441

	54. 
	Priscilla Thakadu
	F
	Diepkloof Self Help
	073 836 3809

	55. 
	Elizabeth Mabasa
	F
	Diepkloof Self Help
	074 226 3039

	56. 
	Brian mazibuko
	M
	Soly Dary
	083 617 3100

	57. 
	Jabulile Miya
	F
	Bethesda Care Givers
	079 356 6336

	58. 
	Thandi Mtshali
	F
	Mary’s Community
	073 319 6538

	59. 
	Justin Rene Edropia
	M
	Individual
	073 409 5824

	60. 
	Siza Langa
	F
	Amaseka Nat Org
	084 715 7549

	61. 
	Rosinah Nkopane
	F
	Thusanang HBC
	073 930 3980

	62. 
	Faith Mohlala
	F
	Diepkloof Project
	073 694 0398

	63. 
	Tiisetso Ratshidumela
	F
	Tsebo Ke Matla women org
	084 040 5255

	64. 
	George Percensie
	M
	L.C.O.D
	073 172 1624

	65. 
	Magdeliwe Mathole
	F
	Emdeni Helping Hand
	072 313 5065

	66. 
	Mpho Maisela
	F
	Luthando P.H.C
	073 299 1980

	67. 
	Ruth Markos
	F
	Sedibeng Sa Bophelo
	078 249 8155

	68. 
	Joey Morare
	M
	Ikusasa lethu
	083 356 0838

	69. 
	Mmabatho Khoabne
	F
	Usizo – Thuso CC
	073 600 9427

	70. 
	Roy Naidoo
	M 
	Aids Consortium
	011 403 0265

	71. 
	Evelyn Moletsane
	F
	EP.WF
	082 971 7060/073 188 4731

	72. 
	Monica Ngombani
	F
	ST Mary’s Anglican Church
	083 280 3562

	73. 
	David Mbatha
	M
	Mo Africa I Thlokomele
	072 037 0343

	74. 
	Harriet Dladla
	F
	Clean touch Admin Serv
	079 537 8080

	75. 
	Super Mtsali
	M
	Mo Africa I Thlokomele
	083 717 0441

	76. 
	Dabane Patience
	F
	Kwenele ‘NGO’
	073 028 6567

	77. 
	Reneilwe Mashego
	F
	Siyazenzela C.p
	011 855 5011

	78. 
	Nyanda Khanyile
	M
	Sonke Gender Justice Network
	011 339 3589

	79. 
	Vincent Gumede
	M
	Jabavu Tholimpilo Org
	074 789 1383

	80. 
	Thembakazi Maqhungu
	F
	Gughulethu it be 
	072 141 6645

	81. 
	Anthea Bennett
	F
	Eldorado park Womens Forum
	073 726 1280

	82. 
	Innocent Tcadebe
	M
	South African Independent Council Of Church
	079 062 7076

	83. 
	Patricia Msomi
	F
	Bonisiwe F.C H.B.C
	072 034 7707

	84. 
	Tshepo Matubatuba
	M
	Anglican Diocese of Joburg
	083 773 7382

	85. 
	Flourinah Padi
	F
	Tsoaranang Project
	079 296 3264

	86. 
	Linda Velebayi
	M
	Bontlejwa Tshepo Consulancy (BJTC)
	078 674 3870

	87. 
	Thandi Masole
	F
	Siyazenzela C.P
	083 265 4912

	88. 
	Sannie Filande
	F
	Lerato Com Dev
	083 552 0737

	89. 
	Paul Mokgethi - Health
	M
	GALA
	082 928 0062

	90. 
	Miriam Mohlala
	F
	Siphesihle H.B.C
	072 459 5661

	91. 
	Anna Matumba
	F
	Good Hope H.B.C
	084 923 2555

	92. 
	A. Phafhusi
	M
	True Witness Com Proj
	083 241 6131

	93. 
	Angeline Tihisea
	F
	Diepkloof Self help Care
	078 484 3794

	94. 
	Joyce Sibaya
	F
	Sakhisizwe
	073 695 5259

	95. 
	Mbuyiselo Botha
	M
	Sonke G Justice
	011 339 3586

	96. 
	L. Bapelo
	F
	Diepkloof Self help Care
	078 535 8550

	97. 
	N. Shabangu
	F
	Misadi Training & Consulting
	073 501 7021

	98. 
	T. Mahoa
	M
	Sinezwi Support Org
	076 041 0128

	99. 
	Odeffe Mgidi
	F
	Let us Grow
	073 293 4157

	100. 
	Tokoloho Monareng
	M
	Tsogang Comm Project
	072 856 9437

	101. 
	John Kundishora
	M
	Individual
	082 632 2032

	102. 
	Pauline Kgobe
	F
	A re Phegeng  Feeding
	083 717 7800

	103. 
	Fatima Hlongeni
	F
	hitiendlerile
	072 045 0775

	104. 
	Tebogo Lesele
	F
	AIDS Consortium
	

	105. 
	Dimpho Maruping
	F
	AIDS Consortium
	

	106. 
	Ntokozo Shabalala
	M
	AIDS Consortium
	

	107. 
	Joseph Dithako
	M
	AIDS Consortium
	

	108. 
	Solly Matile
	M
	AIDS Consortium
	

	109. 
	Gugu Dubazana
	F
	AIDS Consortium
	

	110. 
	Roy Naidoo
	M
	AIDS Consortium
	

	111. 
	Gerard Payne
	M
	AIDS Consortium
	

	112. 
	Rhulani Lehloka
	F
	AIDS Consortium
	

	113. 
	Terri Morris
	F
	AIDS Consortium
	

	114. 
	Josephine Daso
	F
	AIDS Consortium
	

	115. 
	Nonzolo Mgcina
	F
	AIDS Consortium
	

	116. 
	Siyabonga Mtshali
	M
	AIDS Consortium
	

	117. 
	Sabelo Malinga
	M
	AIDS Consortium
	

	118. 
	Thapelo Rapoo
	M
	AIDS Consortium
	

	119. 
	Sauwe Maditsi
	F
	AIDS Consortium
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7th Floor, Sable Centre 

      

Tel: 011 403 0265
41 De Korte Street, Braamfontein
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	AIDS  Consortium Limpopo Offices


Contact: Pearl Ndhlovu 
Office no. 4, Rampies Building  


Tel: 015 291 4541
Hans van Rensburg Street, Polokwane

Library & Distribution

	AIDS  Consortium North West Offices

Contact: Kgomotso  Lesolang
2nd Floor, Office no. 7, Old Mutual Building

Tel: 014 592 2942
Cnr. Boom & Pretorius Street, Rustenburg

Library & Distribution

	CHOICE TRUST Offices



Contact: Olga Mahasha (Library)
12 Park Street




Tel: 015 307 6329
Limpopo, Tzaneen



Anne van Zyl (Distribution) 
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Contact: Mpho Mogotsi (Library)
Lamula Jubilee Secondary School


Tel: 083 492 4718
Scridder Road, Meadowlands, Zone 5

Thami  Ngcombo (Distribution)
Soweto





076 343 9215


DISTRIBUTION HUBS

	Name of hub
	Area
	Location
	Contact person

	Youth Channel Group

Cnr Andrew Mapheto & Geoge Nyanga

Emkhathini Clinic, Tembisa
	East Rand
	Tembisa
	George Chauke 072 040 0308

Mandla Ndlovu 078 6803 742



	African Men’s Health Organisation (AMHO)

Old TB Clinic , Site no ERF23358

Hekroodt Circle

Meadowlands,  Zone 2
	SOWETO
	Meadowlands
	Quinton Mokoena

(011) 936 8461

	Nanga Vhutshilo

250 Koma Road

Nonto Primary School, Dlamini
	SOWETO 
	Dlamini
	Sibongile Mazibuko

(011) 984 7324

	Tshebelopele Caregivers Project

Stand no 5054

Stretfort 2, Ext 3, Orange Farm
	JHB South
	Orange Farm
	Sheila Mphuting 

 (011) 850 0913

	HIV/AIDS Information Centre
	Limpopo
	Polokwane
	Sophie Tsikane

(015) 290 2363 

	Communication Unit
	Limpopo
	Lephalale
	Mr Monyepao

(014) 762 1443

	Local AIDS Council 

Office No 203, 2nd Floor Royal Building,        

Dr James Moroka Street
	North West
	Potchestroom
	Mr. Africa

(018) 297 3345 

	Mpumalanga HIV/AIDS &TB Association

Suite 11, Secbou Building (CBD) Secunda
	Mpumalanga
	Secunda
	Msanyana Skhosana

(017) 634 1745 

	Thohoyandou Victim Empowerment Programme
P.O.Box 754, Sibasa, Thohoyandou
	Limpopo
	Venda
	Tian Johnson

(015) 963 1222 


MONITORING & EVALUATION





How about visiting the AIDS consortium library closer to you for further reading? 
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