Mary Newman  Early Childhood Development – ECD)
Context:
· Childrens Act, National Integrated Plan (NIP) for ECD (2005), Expanded Public Works Programme ( EPWP).
· 5 million children  under 5 years outside of existing ECD (centre based) service provision 
· High  under 5  and young women mortality rates . HIV and AIDS continue to destroy livelihoods at family and community level.
· Importance of  the home and family

 Important developmental milestones including learning to walk, to talk and learning to feel good about oneself and to interact with others are first engaged in the home. Similarly early literacy and numeracy.  
· ECD Family workers  provide a basic primary prevention programme and must be included as a vital component in the proposed local level team approach (HCW’s, CDW’s, ECD Family workers  and specialists).
A cadre of  ECD workers  known as   Family and Community Motivators  (FCM’s) or Family Outreach Workers(FOW’s)  etc  has been developed in South Africa  to ensure the viability of the comprehensive nationwide ECD programme that is envisaged (National Integrated Plan for ECD). While the secondary caregivers and ECD educators based in preschool, Grade Reception and other classroom situations are important they only service the needs of very few children (about 60% if 5 year olds and 17% of children under 5 years in 2008). Access to services is lowest for rural children.  

Based at community centres and ECD centres ECD family workers  work directly with the primary caregivers of young children in their homes and communities in order  to ensure access to  government services including  birth registration, primary health care including HIV and AIDS & TB and  in order  to strengthen caregiver understanding of how children grow and develop building on existing beliefs and practices.  Good models have been in existence in South Africa  for many years (UNICEF 2007).  ECD NGO’S currently and historically provide the bulk of training, monitoring and management of these programmes but struggle to secure adequate funding.
The role of the FCM’s  is to  identify households with vulnerable babies and young  children prior to school going age including  disabled children  and children affected or infected by HIV & AIDS and TB.   A needs assessment informs the family plan which includes assisting the primary caregivers to access grants ( CSG, Foster care, Disability, pensions etc), IMCI , HIV & AIDS and TB  support  and emergency food parcels.  The FCM’s work directly with the primary caregivers  around  key messages in  early childhood development and broader developmental issues that impact on families eg income generation and psycho social capacity of both adults and children.
Package of services :

Can include Household survey/needs assessment  which include profiles on the primary caregiver/s and each child below school going  leading to a family plan.
Home visits, playgroups, clinic talks, income generating activities and food gardening 
Strengthening support networks  & campaigns (eg  DPSA & ACESS); basic services (social grants, IMCI and HIV & AIDS and TB,  income generation, safety, housing, places to play etc). 

HIV & AIDS and TB support to families  including facilitating PMTCT, Paediatric Testing with EPI and IMCI, Paediatric  ART
Key messages in early childhood development  working within context of  HIV & AIDS and TB and the caregivers own beliefs and practices;
Child development ;  physical, emotional, cognitive, social, spiritual, moral. 

Strengthening parental and caregiver capacity (basic care, emotional warmth, stimulation, safety, guidance, stability). Includes caring for the caregiver.
Training and deployment
Training  for  ECD workers started from skills development programmes at adult basic education (and literacy) entry levels leading towards Level 4 & 5 via the training ECD NPO’s and FET Colleges. 
Selection and location: ECD family workers are selected from and based in the communities in which they work supported mainly by  local  NPO’s ; donor funded and some funding and longer term intentions  from DSD.  (refer Children’s Act and National Integrated Plan for ECD). There are in some instances  two to three  levels of functioning, depending on the size of the outreach eg  in a village area outside of Mthatha, Eastern Cape,  a programme reaching 29 villages consists of  1 Coordinator, and 4 support and development workers, each of whom works with 10 family and community motivators (FCM) who in turn each reach on average 10 families per month and an estimated 300 children. 
Management:

ECD NGO’s  manage most of  these programmes with few government partnerships which need to be formalized on a wider scale in order to enable the implementation of the  integrated ECD policy framework in conjunction with the Integrated HIV & AIDS and TB plan and the Integrated Development Plans (IDP’s)  at each provincial, regional and local level.
Problem areas
· Shortage of accredited training for ECD family workers

· Poor or no Contracts or adherence to BCEA,  low or no stipends or salaries (including “dry” periods of funding particularly government funds), poor safety and security at work. 
· Career pathing  needs to be developed for ECD family workers.
Conclusion

Very young children and particularly those from famiies affected by HIV  & AIDS and TB are vulnerable to orphaning and  loss of family support. Therefore their needs cannot be left to general community workers and health workers who are dealing with the needs of a wider constituency. It is imperative that ECD family workers received specific consideration under the category of “community care worker”.   Consultation with the NPO’s involved in early childhood development programmes and with the Departments of Social Development, Health and Edcuation is imperative in order to development an integrated approach to ECD in conjunction with  community development and primary health care.
Specific  Recommendation:

ECD family workers to be included as part of the team at local level including community health workers (DOH) , community development worker(DSD) and other specialist workers.
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